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Identify 3-5 critical stakeholders that you need 
to build better relationships with 

Name, role and why is this 
support so critical? 

Support level, red,  
amber, green 

Follow up commitments/ 
actions 

    

    

    

    

    

Red = Not supportive   Amber = Neutral   Green = Supportive  
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Low 
 

Power 
 

High Interest 

 

High 

Keep 
Satisfied 

 

Manage  
Closely 

Monitor 
(Minimum Effort) 

 

Keep 
Informed 

 


